  SUGAR GROVE COMMUNITY BUILDING
Board Meeting Minutes (in-person)
May 20, 2025 
 

6:31 PM   

Roll Call: 	Trustee Stalcup, Trustee Sutton and Trustee Kowalczyk are in attendance.  
Also, Present:  Trustee Bobbe and Debbie DeBoer are also in attendance. 

Pledge of Allegiance

Public Comment:  There is no public in attendance 

Approval of Agenda for 5/20/2025 – Agenda reviewed.  Trustee Stalcup makes a motion to approve the agenda, Trustee Sutton 2nds; Motion carried unanimously.   

Approval of Minutes:

a. April 15, 2025 - Open Session Minutes - Trustee Stalcup motions to approve the open session minutes from April 15, 2025, Trustee Sutton 2nds; Motion carried unanimously. 

Approval of Destruction of Audio Recordings from Closed Session Meetings for October 2023 or earlier.  Trustee Stalcup motions to approve the destruction of any audio recordings from closed session meetings from October 2023 or earlier.  Trustee Sutton 2nds: Motion carried unanimously. 

Treasurers Report: Administrator (Debbie)
`
1. The Financial reports include the accounts payable and accounts receivable register April 18, 2025, through May 20, 2025.   The balance sheet is as of May 20, 2025.   There is a profit and loss for the fiscal year and an employee payroll report for the current year-to-date. 

2. Review and approve Sugar Grove Township Community Building accounts payable for April 18, 2025, through May 20, 2025. Check numbers 12396-12426. Three debit card payments and two payroll periods: May 1, 2025, 2025, and May 15, 2025. 
3. Trustee Stalcup motions to approve the accounts payable for April 18, 2025, through May 20, 2025; Check numbers 12396-12426; Three debit card payments and two payroll periods: May 1, 2025, 2025, and May 15, 2025. Trustee Sutton 2nds. Roll Call Vote: Trustee Stalcup: yes, Trustee Sutton: yes, Trustee Kowalczyk: yes,



Committee Reports

Administrator Report  (Debbie)


1. April 25th tree install. It was great timing. 

2. April 27th was Gym Video guy.  

3. Sarah’s new phone was ordered and delivered.  It was free. We got an iPhone 16. 

4. April 28th I purchased 4 new clips and replaced all the flag clips. 

5. April 29th the sprinklers were turned on. I also reached out to Duck Tree and Stump.  Still have not heard back.  I left a vm and sent an email. 

6. April 30th I ordered the new fridge.  $200 less than ever seen. Was supposed to be delivered on May 15th. Moved to Monday, May 19th. Then moved to May 21st. Will explain. 

7. I am waiting to schedule the boiler shut down when we do the proposed feeder work. 

8. The new landline phones were purchased and are setup. No more static on the line. 

9. JP Services will pick up the window Tuesday, June 17th.

10. Tuesday, May 13th I met with the park district to discuss the Halloween event. We will discuss this.  Also or our next meeting will be with all involved and is set for Tuesday, June 17th.  Also, the park district asked to run some mini-camps again (no bake cooking class and a music class).  They will get me dates and I will run them past Sarah to make sure we are available. 

11. Cintas was here today (May 20th) to inspect the kitchen hood and the fire extinguishers throughout the building.

12. Auditor for West Bend Insurance is coming tomorrow to check out the building. Will discuss. 

13. I completed the Worker’s Comp audit and after they reviewed my responses, we have a $21.00 credit due to us. 

14. I started funfair planning.  Will discuss.   

15. Newsletter.  Will share and discuss

16. Food Pantry and Clothes Closet updates.  Will discuss. 


Scheduler Report   (Debbie)
1. Nine (9) scout meetings (boy/girl/leader mtg)
2. One (1) Senior Lunch
3. One (1) Senior Game Day
4. One (1) Clothes Closet
5. Five (5) Gym rentals
6. Five (5) Dining Room rental 
7. Two (2) HOA

Township Building Liaison 
Community Newsletter – This year we are going with a new vendor, Krantz Strategies. The format will be an 8-panel color piece to include elected officials’ information, township programs, and community updates. Brochures to be mailed in early June
Food Pantry Ribbon Cutting – Tuesday June 3rd at 5:00 pm prior to the township meeting at 6:00pm
Audit Update – This year we have a new auditor, Lauterbach & Amen,  to conduct the FY25 audit. 
Unfinished Business:	 		
1. Boiler Chemical Feeder/Filter Project

The three quotes were reviewed, and Artlip was the lowest.  Trustee Stalcup has spoken to all those who provided proposals and has agreed that Artlip makes the most sense. We will approve under Proposals and Quotes later in the meeting. 

2. New Refrigerator
The new refrigerator was approved two meetings ago; it just took Debbie time to get to the store and order it.  It was ordered (ended up finding it $200 cheaper than the lowest sale price previously found) and will be delivered in May. 

3. Garbage/Dumpster Enclosure

The new garbage/dumpster enclosure is not an urgent rush. We just had it stained last year.  We will table this for a while and look into it again next spring.  We will investigate other locations in the meantime. 






New Business:	 			

1. Review Correspondence.   None

2. Review Proposals and Quotes  
Artlip – Chemical Feeder
Trustee Stalcup motioned to approve the Artlip proposal in the amount of $3,890.00 for the chemical feeder and installation. Trustee Sutton 2nds. Roll Call Vote: Trustee Stalcup: Yes, Trustee Sutton: yes, Trustee Kowalczyk: Yes

Holmgren Electric – Electric Review
Trustee Stalcup motioned to approve the Holmgren electric proposal to review our current electric service at our building and evaluate what the gym can handle and what would be needed for Halloween Funfair event.  Also, to provide a quote for possible future upgrades, for an amount not to exceed $300. Trustee Sutton 2nds. Roll Call Vote: Trustee Stalcup: Yes, Trustee Sutton: yes, Trustee Kowalczyk: Yes

3. 2025-2026 Budget Approval 

Trustee Stalcup makes motion to adopt and approve the Budget and Appropriation Ordinance No. 2025-1 for fiscal year beginning April 1, 2025 and ending on March 31, 2026 in the amount of $385,040.00.   Trustee Sutton 2nds. Roll Call Vote: Trustee Stalcup: Yes, Trustee Sutton: yes, Trustee Kowalczyk: Yes


[bookmark: _Hlk191371089]Executive Closed Session – No.

Trustee Stalcup makes motion to adjourn the open meeting at 7:40 pm Trustee Sutton 2nds; motion carried unanimously.

Our next regular meeting date:   June 17, 2025, at 6:30 pm. 

 
