
 

 

AGENDA 
DECENNIAL COMMITTEE ON LOCAL GOVERNMENT EFFICIENCY  

SUGAR GROVE TOWNSHIP ROAD DISTRICT MEETING JUNE 6, 2023 @ 7:30 p.m. 

 54 Snow Street, Sugar Grove, IL  60554 

 
 
Call To Order Supervisor 
 
Roll Call Clerk 
 
General Announcements Supervisor 

A. Public Comments  Supervisor 
(3 minutes per person/15 minutes max comment period) 

B. Introduction of Duties/Outline of Committee Supervisor 

 

C. Outline of Next Steps 
1. 1st Meeting Tuesday, June 6, 2023 (Organizational) 
2. 2nd Meeting TBA (Take in information gathered and identify for report) 
3. 3rd Meeting TBA (Finalize and approve report) 

 

D. Designate committee members for various tasks 
1. Compile information and identify efficiencies currently in place 
2. Determine if there are increased opportunities for efficiency and/or accountability 

3. Identify intergovernmental agreements and whether there are additional opportunities 

for intergovernmental cooperation 

4. Determine whether to gather and analyze information in-house or employ consultant 

 

E. Committee Member Comments (If any) Supervisor 

F. Supervisor’s Comments (If any) Supervisor 

 

G. Survey of Residents (ID may need to be provided) Supervisor 

 

H. Announcements – The DECENNIAL COMMITTEE ON LOCAL GOVERNMENT EFFICIENCY FOR 

SUGAR TOWNSHIP will next meet on _____________________________________, at ______ p.m. 

at the Township Offices, 54 Snow Street, Sugar Grove, IL 60554. 

J. Adjournment Supervisor 

 
 


